Committee Meeting Monday 10th July, 2006

Attendance:
Michael, Tom, Tina, April, Erika, Stephanie
Apologies:

Evan, Paul
Meeting opened 1809
Agenda

· Convenor’s Report

· Treasurer’s Report
· Venue Report
· Guests Report

· Screenings

· Fundraising

· Publicity

· Website

· Programming

· Video

Convenor’s Report

· Finalised contract with The Acacia. Deposit of $1500 paid and receipt received.

· Susie and I have spent quite a bit of time on the website adding content and backend stuff. We are almost ready to launch officially (as opposed to Colm’s unofficial launch last week).

· Need to find a new treasurer. Stephanie volunteers, general agreement.

· Discussion of recruiting youngish UniSFAns to try and up the interest. Doctor Tom or Sam Cochrane suggested. Michael/Stephanie will contact.

· Made contact with Evan. Evan has lots of ideas for gaming. His email has been disabled, which is why he hasn’t been responding. Will add new email address to list. 
Treasurer’s Report

· April tenders her resignation. Is replaced with Stephanie.
· Current balance $9761.51 including Pirates 2 and Acacia deposit

· Screening profits:

· V for Vendetta - $132

· X-Men 3 - $312

· Superman Returns - $22

· Pirates of the Caribbean 2 - $296

Agreement that the screenings have been very profitable.

· Suggestion of asking WASFF to fund “podcasting boys” to record panels, do interviews etc. Conflux sponsored them with a free membership and room. Not flight. They are called “Cool Shite”, and come from Tasmania.
· April will finalise the books RSN. Still need polishing before handover. She will run through the books with Steph and Michael on Saturday afternoon at Boronia 5pm.

· Stephanie and Tom need to be added as signatories. Michael will organise with WASFF/Matt Smith.
Venue Report
· Contract with the Acacia has been finalised and the deposit of $1500 has been paid.

· The takeover of the hotel by the Accor Group has been postponed until the end of this month. The hotel will then be called All Seasons Perth. Details will be added to the website to convey this.
· It looks like we wont have to worry about dealing with a new Function Manager as Casey will be staying to at least the end of the year.

· Michael will forward the final contract to the committee list.
Guest Reports

· Dave hasn’t done anything. Report will be email to the list in 2 days. Self-inflicted sickness has caused delays.
Screenings

· Very profitable.
· Jay wont be at the next screening, so it needs to be organised beforehand. Dave will be getting the contact details from him.
· Two choices- Hoodwinked or Clerks 2. General agreement that Clerks 2 will be the most popular. Dave will organise.
Fundraising
· We have 7 Entertainment books left, which we need to pay for when they nag us for it. We will then decide whether to pay for the ones we’ve sold and return the left overs, or pay for a few more and return a few less.
· We still have quite a lot of $1 chocolates in stock. These need to be sold.

· Michael will order more Mars stock as they are proving to be relatively popular at his workplace/house.
· Dave suggests running BBQs outside Bunnings. Bunnings provide equipment for nominal fee. Make big money. Dave will look in to prices, and we’ll run it by WASFF.
Publicity

· Tina will have poster finished tomorrow, and will then get it to Michael for printing and distribution to membership outlets.
Website

· Susie Hellings has done a large amount of backend work to make the website do what we want it to do.
· Michael is adding content.

· Adam will do cosmetic changes when Susie has finished the panel submission/voting system.
Programming

· Tom has written some panel descriptions.

· Still need to divide up panels with Paul

· Panel submission form has been created. Votes will be private to counteract differing submission times and will just be used as a guide rather than a definite selection process.
Video
· Tom has written a large chunk of the video script.
· Will look really cool if some filming is done in the Acacia with a staff member. Tom will look in to it.

Next meeting – 6pm Sunday 23rd July
Meeting closed 1855.
